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Transport Carbon 

Reduction Strategy 

2017-26 presented  

to Exec Team

Dec 2016

• Based on an Fleet Assessment of 40 vehicles

• Actual operational cost per mile calculated
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Nov 2017

Key benefits identified:

a) Reduce operating costs               c)  Reduce fleet CO2/NOx emissions

b) Improve local air quality d)  Improve public perception of the airport

Project to move 

from diesel to 

electric buses 

initiated
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April 2018

• Establishing an 8 year strategic framework

• The solution should be ‘turnkey’ – to include Buses, Charging Infrastructure and Civils

• The accessing of  grants from the EU/UK Government to enhance the business case

• All charging infrastructure and other equipment necessary to support the utilisation 

of  electric buses is ‘open’ / industry standard 

OJEU 

Notice 

issued for 

PQQ 

process
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May 2018

• 9 Tender responses received

• 6 Compliant bids – one duplicate 

• All invited for site visits

PQQ

Returns 

received & 

evaluated

OJEU 

Notice 

issued for 

PQQ 

process
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June

2018

• Bid for c.£1.4m submitted, expected announcement of  winners at end 

of  Oct 2018

ULEBs bid

submitted

to DfT/OLEV

PQQ

Returns 

received & 

evaluated

OJEU 

Notice 

issued for 

PQQ 

process
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1 June to

31 July 2018

ITT issued, 

returned & 

evaluation 

commenced

PQQ

Returns 

received & 

evaluated

OJEU 

Notice 

issued for 

PQQ 

process

ULEBs

bid

submitted

to DfT/OLEV

• Site visits undertaken by tenderers

• Extra detailed information provided about the service
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Sept/Oct

2018

Final two 

bidders

invited to 

site

ITT issued, 

returned & 

evaluation 

commenced

PQQ

Returns 

received & 

evaluated

OJEU 

Notice 

issued for 

PQQ 

process

ITT issued & 

Tenderers 

invited for a 

site visit

• Negotiations on the pricing of individual elements:

• Buses

• Maintenance & Servicing

• Battery Replacements 
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Nov

2018

Final two 

bidders

invited to 

site

ITT Returns 

received & 

evaluation 

commenced

PQQ

Returns 

received & 

evaluated

OJEU 

Notice 

issued for 

PQQ 

process

ITT issued & 

Tenderers 

invited for a 

site visit

Volvo 

selected as 

preferred 

bidder

Main BAL Board Approvals obtained for:

• Option A:  With UK Government Grant

• Option B:  Without Grant

Delegated authority to Exec to sign-off funding
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Contract 

negotiations 

with Volvo

Nov 2018 to 

Jan 2019

• Main elements of negotiations around liabilities and infrastructure as 

this is a full “turnkey” solution not just a bus purchase
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Contract 

negotiations 

with Volvo

Feb 2019

Contract 

signing & 

press 

release

• Identification of requirements/market analysis – 4 months

• OJEU 2-Stage Procurement Process – 8 months

• Contract negotiations – 2 months

Time from start of project to order placement:




